STATE OF NEW HAMPSHIRE
BOARD OF TAX AND LAND APPEALS

In re: City of Nashua
Docket No.: 29261-19RA

JOINT STATEMENT OF THE CITY OF NASHUA AND THE
NH DEPARTMENT OF REVENUE ADMINISTRATION

On February 3, 2020, the Board of Tax and Land Appeals (the “Board”), entered an Order

directing the city of Nashua (the “city”) and the DRA (the “department”) to file a joint statement

with the board no later than March 4, 2020 advising them whether a ruling on the "city's

December 23, 2019 "Motion for Clarification" is necessary. The city and the department

respectfully reports as follows:

1. On January 31, 2020, Vision Government Solutions (the “contractor”), pursuant to
RSA 21-J:11, submitted a contract to the department for its review and recommendations.
The 2020-22 contract is the result of the board’s reassessment order and therefore

required approval by the department per Rev. 602.

2. On February 7, 2020, the department issued a letter to the city approving the scope,
contents and terms of the contract. The department also confirmed receipt of insurance
certificates, as required in Rev 607.01(a) and the performance bond, as required in Rev

607.02.
Exhibit 1 - DRA Approval Letter

3. OnFebruary 14, the city’s Assessing Department and the contractor’s project team

drafted and reviewed a data collection manual, which was agreed upon by both parties on

February 26, 2020.



Exhibit 2 — Residential data collection manual.

4. The city’s Finance Committee reviewed the contract with the contractor on February
19, 2020 and recommended approval by the Board of Aldermen (“BOA™). On February
25, 2020 the BOA voted to approve the contract with the contractor which was executed
and signed by both parties.

Exhibit 3- Executed contract

Exhibit 4 — Finance Committee memo

Exhibit 5 - Minutes from the 02/26 BOA

5. The city published notification of a public start-up meeting to be held on March 2,
2020 at 4 pm with the Board of Assessors, NH Department of Revenue, and Vision
Government Solutions on the city’s website, social media and in the monthly newsletter.

See:

https://www.nashuanh.gov/1285/2022-Full-Measure-List-Appraisal-and-Rev

Exhibit 6 - Assessing Monthly Monitor, Newsletter.

6. The city, the contractor and the department held a public meeting with the Board of
Assessors and residents on March 2, 2020 where they discussed the project, details of the
contract, role of the department and the process of data collection. The city issued a press

release which was supplied to the local media.

Exhibit 7 — Vision Government Solutions presentation

Exhibit 8 — Revaluation press release.

7. The contractor’s staff and vehicle information has been supplied to the Nashua Police
Department for identification. The contractor has been supplied office space within the
Assessing Department, access to the Patriot CAMA system, and property cards for the area
of the city known as “Ward 1”’; which contains 3,489 residential properties and 379

commercial properties. As required by contract, adown payment of $50,000 less 10%



retainage was issued to Vision Govemment Solutions. Data collection began March 3,

2020.

Accordingly, no further ruling or other action is necessary with respect to the December 23,

2019 Motion for Clarification.

Respectfully submitted,
THE CITY OF NASHUA

By its Attorneys,
Office of Corporation Counsel

Dated: March 4, 2020 Ol g oo, o

Steven A. Bolton, Esq., NH Bar #67
Corporation Counsel

229 Main Street - P.O. Box 2019
Nashua, New Hampshire 03061-2019
(603) 589-3250

boltons@nashuanh.gov

THE STATE OF NEW HAMPSHIRE
Department of Revenue Administration
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EXHIBIT 8

) THE CITY OF NASHUA The Gate City

Adwrinistrative Services Division 603.589.30140
Assessing De partrent Fax 603-589.307%
229 Main Street, PO Box: 20719

Nashuwa, NH 03061-2019

FOR IMMEDIATE RELEASE: June 13, 2019
Contact: Kim Kleiner, Administrative Services Director
(603) 585-3025

kleinerk@nashuanh.gov

The City of Nashua begins data collection

The Appraisal Firm of Vision Government Solutions has been hired by the City of Nashua to begin a
City-wide Revaluation Project. Vision’s Appraisal division will be working with the Assessing
Department to make the process a successful one. There are five major phases to a municipal revaluation:
Data Collection, Market Analysis, Valuation, Field Review and Informal and Formal Appeal Hearings.
During these phases many tasks will be implemented in order to successfully complete the revaluation.
Data Collection is the first phase.

Data Collection will begin the first week of March and last for approximately 24 months. Data Collectors
will be working between the hours of 8 a.m. — 7 p.m. Monday - Saturday.

Data collectors will wear reflective clothing and carry badges identifying them as Vision Government
Solution employees and will carry written documentation from the City stating their af filiation with the
project. Vision Government Solution employees and their vehicles will also be registered with the
Nashua Police Department and the Assessor’s Office. Homeowners are encouraged to ask for this
identification prior o admitting anyone into their homes. If a homeoWner has a question as to the identity
of a data collector, they may call the Nashua Assessor’s Office at (603) 589-3040 or the Nashua Police
department non-emergency number (603) 594-3500.

As the data collection begins in Nashua data collectors also known as “Listers" go to each property and
physically inspect the interior and verify the measurements of the exterior of each building, These Listers
will note a building’s size, age, condition, quality of construction, improvements, topography, utilities,
and numerous other characteristics both inside and out. To ensure that a home was inspected, the
homeowner is asked to sign the data collection form to verify that the inspection took place. The entire
process takes approximately 15 minutes for most properties.

The City of Nashua and Vision Government Solutions fully understands the sensitivities of the interior
inspection process. We realize that there will be many cases where a homeowner is not at home during
the day due to their work schedule and other reasons. Thus, if no one is home after their initial visit
Vision will send a “call back letter” to property owners whose properties they were unable to inspect
asking them to call and set up an appointment for an inspection.
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With an understanding of security and privacy matters in today’s world, both the City of Nashua and
Vision Government Solutions wish to make the inspection process as unobtrusive as possible. The data
collectors will visit properties for informational purposes only. It is to everyone’s advantage if the city’s
real estate database is a accurate as possible and everyone benefits if the information regarding their
property’s measurements, quality, condition, room counts, etc. is accurate.

Digital imaging will also be taking place as part of this project. This entails taking a digital image of
every property in town. This picture will then be added to the assessment database and can be printed on
the property record card. This will allow property owners and the City to retrieve an image of any parcel
in town.

The project is starting in March and with approximately 28,559 properties in Nashua, the data collection
phase of this project is time consuming, and will take about two years to complete.

If you have any questions about the revaluation process or need additional information, please contact the

Assessor’s Office at (603) 589-3040.
You may also gather more information about the project on a direct link at

https://www.nashuanh.gov/1285/2022-Full-Measure-List-Appraisal-and-Rev located on the Assessor’s
page of the City website.

Sincerely,

Assessor’s Office

FOR IMMEDIATE RELEASE: June 13, 2019

Contact: Kim Kleiner, Administrative Services Director

(603) 589-3025

kleinerk@nashuanh.gov




